BYOx Decision Process

2017 - 2018

Australian Curriculum demands an increase in digital technology

Assessment of school-based devices to meet Australian Curriculum requirements
Team of teachers visit 1-to-1 device school
STEM teacher appointed to work with every student and teacher

STEM Lab created - touchscreen computers, 3D printers, robotics and mobile devices

2018 - 2nd Semester

Years 4 - 6 require more access to devices to meet curriculum

Discussion about 1-to-1 devices (BYOx) at Corinda begins with staff and P&C forum

Principal and P&C share information to the community about establishing a BYOx Steering
Committee

2019 -Term 1

School commits to exploring Bring Your Own Device (BYOx)

Steering Committee forms - four Teachers, four Parent representatives, one Principal
Steering Committee decision to engage in a “listening period” with the community
Email to families introducing BYOx and ongoing newsletter article updates

Pop up Booth at Parent-Teacher Information Night

Steering Committee Meetings - feedback from Pop up Booth and discussion of proposed
model

Discussion at March P&C Meeting
Email to families inviting further BYOx feedback via email or school office
Teaching Staff update at staff meeting

Steering Committee engage in ongoing internal communication about BYOx feedback, BYOx
proposed model and information sharing process



2019 Term 2

Where to next?

* Making an informed decision. Proposed BYOx model shared with families and staff in week
one of Term 2

*  Two community BYOx Information Sessions available in Term 2 (as an option for families to
discuss the proposed BYOx model). Thursday 23 May (7pm to 9pm) and Saturday 25 May
(9am to 11am)

* Teaching staff information session early Term 2

* Corinda State School community vote on introduction of the proposed BYOx model
(Simple Yes / No vote process — on-line or paper options for parents and staff)

» Steering Committee scrutinise votes

» Steering Committee provides feedback on the BYOx decision to community

Community vote Community vote

YES result NO result

Semester 2 - 2019 ‘

® Expression of Interest to teach Year 4 Ongoing
2020 submitted by teachers

® Further IT and support information
sessions for Year 4 families (to be an
annual/ ongoing undertaking)

® Teachers of Year 4 2020 supplied with
iPad and professional development

® School IT team establish BYO iPad
policies and set up for smooth
transition in 2020

e 3" Party purchase / finance option
established

® School continues to support digital
curriculum and ICT skills with only
school-based devices

® C(Classes continue to receive STEM
lessons for two terms per year

® (Classes continue to access computer
lab once per week

2020 and moving on...

® All classes continue to receive STEM
lessons for two terms per year

® All classes have option to access
computer lab once per week

® School supplements classes with
school-based devices

® Roll-out BYO iPad option for Year 4-6s




2019 Term 3

YES vote for Year 4 BYO iPad 2020

* 326 online and paper votes registered by parents and staff in the Corinda Community.

* Threshold of 255 votes met, therefore determining the result a valid representation.

Results were as follows:

e Yes 182 votes 55.82%
* No 91 votes 27.91%
* Neutral 53 votes 16.26%

These votes provide the school with a mandate to introduce a Year 4 BYO iPad option for families

starting in 2020.

A minimum three year return on iPad investment

Year 4 Year 5 Year 6
2020 1:1 BYO iPads
2021 1:1 BYO iPads 1:1 BYO iPads

2022 1:1 BYO iPads 1:1 BYO iPads 1:1 BYO iPads



